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BEECROFT ACADEMY

(A company Iimited by guarantee)

GOVERNORS' REPORT
FOR THE PERIOD ENDED 31ST AUGUST 2014

The governors (who are also dlrectors of the charlty for the purposes of the Companles Act) present thelr
annual repod together w1th the audlted flnanclal statements of Beecroft Academy (the Academy) for the perlod
ended 31st August 2014 The governors conflrm that the Annual report and flnanclal statements Of the academy
comply wlth the current statutory requlrements, the requlrements of the academy's governlng document and the
provlslons of the Statement of Recommended Practlce (SORP) ''Accountlng and Reportlng by Charltles'' Issued
In March 2005 The academy operates for puplls aged between 4 and 9 servlng a catchment area In north
Dunstable lt has a pupll capaclty of 300 and had a roll of 251 In the school census on January 2014

Structure, governance and management

a- CONSTITUTION

Beecroft Academy was Incorporated on 20 September 2013 and opened as an Academy on 1 November 2014
The academy Is a company Ilmlted by guarantee and Is an exempt charlty The charltable company's
memorandum and adlcles of assoclatlon are the prlmary governlng documents Of the academy, dated 20
September 2013

The governors act as trustees for the charltable actlvltles of Beecroft Academy and are also the dlrectors of the
charltable company for the purpose of company Iaw The charitable company Is known as Beecroft Lower
School

Detalls of the governors who served durlng the year are Included In the Reference and Admlnlstratlve Detalls on
Page 1

b. MEMBERS' LIABILITY

Each member of the charltable company undedakes to contnbute to the assets of the chantable company ln the
event of It belng wound up whlle they are a membeq or wlthln one year after they cease to be a member

, such
amount as may be requlred, not exceedlng E10, for the debts and Ilabllltles contracted before they ceased to be
a member

c. GOVERNORS' INDEMNITIES

In accordance wlth normal commerclal practlve, the Academy has purchased Insuraoce to protect Governors
and ofhcers from clalms aralslng from negllgent acts, error or omlsslons occurlng whllst on Academy buslness
The Insurance provldes cover up to E5,000,00O

I

d. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

The governors are Dlrectors of the charltable company for the purposes of the Companles Act 2006 and
Trustees for the purposes of charlty leglslatlon

The Members of the Academy trust are com prlsed of -
* The chalr of governors
* The vlce chalr of governors
* The chalr of the resources commlttee (If dlfferent from above)
. Any persons appolnted by the mem bers

There wlll always be a mlnlm um of three Mem bers
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BEECROFT ACADEMY

(A company Iimited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31ST AUGUST 2014

Governors' term of offlce IS four years but they are ellglble for re electlon at the meetlng at whlch they retlre At
the flrst meetlng of each year the governors wlll elect a Chalr and a Vlce Chalr

e. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS

The tralnlng and lnductlon provlded fOr new govenors wlll depend upon thelr exlsting experlence and knowledge
of the Academy and would always Include the oppodunlty of a tour of the Academy and an opporttlnlty to meet
staff and puplls AIl governors are slgnposted to coples Of pollcles, procedures, mlnutes, atrounts, budgets,
plans and other documents that they wlll need to undertake thelr role as governors

Governors are encouraged to partlclpate Speclflc Courses O#ered by the Local Authorlty and to use on-llne
courses

f. ORGANISATIONAL STRUCTURE

The Board of Governors meets once per term, but extra meetlngs can be called for speclflc purposes The
Board establlshes an overall framework for the governance of the Academy and determlnes membershlp

, terms
of reference and procedures of the Board and commlttees and other groups lt recelves reports from Its
commlttees and pollcles for ratlflcatlon It monltofs the adlvltles Of the Commlttees through the mlnutes of thetr
meetlngs The Board may from tlme to tlme establlsh W orklng Groups to perform speclflc tasks

There are three sub-comm lttees as follows,
. Resources Commlttee - thls meets three tlmes a year and IS responslble for monltorlng

, evaluatlng
and revTewlng pollcy and performance ln relatlon to flnanclal management, compllance wlth repodlng and
regulatory requlrements, recelvlng repods from the Responslble Offlcer and approvlng the annual budget
Includlng and stafflng Ievels It also deals wlth personnel, premlses and health and safety matters
Members of thls commlttee are also responslble for approvlng payments by the hnance offlcer for
lnvolces between E1,000 and E10,000

. School Improvement Commlttee - thls meets three tlmes a year and ls responslble for evaluatlng and
revlewlng Academy pollcy, practlce and performance In relatlon to currlculum plannlng

, com munlcabons,
target settlng and assessment and pastoral Issues

. Data group - thls meets three tlmes a year and ls responslble for looklng In detall at the analysls of the
data, Identlfylng the strengths and areas of development for the school and challenglng the headteacher
about actlons taken In response to the flndlngs

The folfowlng declsîons are reserved to the Board of Governorss, to conslder any proposals for changes to the
status or constltutlon of the Academy and lts commlttee Strudure, to appolnt Or remove the Chalr and/or Vlce
Chalr, to appolnt the Headteacher and Clerk to the governors, to approve the School Development Plan and
budget Tlze governors are responsfble for settlng general pollcy, adoptlng an annual plan and budget,
approvlng the statutory accounts, monltonng the Academy by the use of budgets and other data, and m aklng
malor declslons about the dlrectlon of the Academy, capltat expendlture and sGff appotntments Governors are
responslble for approvlng payment by the flnance manager of payments over Q1,000

The governors and Board of Governors have devolved responslbîllty for day to day management of the
Academy to the Headteacher and Senlor Leadershlp Team

The Head Teacher îs the Accounhng O#lcer

g. CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

The Academy ls responslble for the management of the Dunstable North (The Beehlve) Surestart Chlldren's
Centre Thls Is funded by the Local Authorlty and although thelr flnances are reported In the Academy accounts
the monles are managed separately
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BEECROFT ACADEMY

(A company Iimlted by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31ST AUGUST 2014

Objectives and Activities

a. VISION STATEMENT OF BEEGROFT ACADEMY

'Achlevlng Excellence Together'

Beecroft Academy alms to be a place whereby chlldren who attend are served In a nurturlng and Value drlven
manner, In order for every aspect of thelr potentlal to be recognlsed and fulfllled Our deslre ls for chlldren (and
stao to be part of a school for which they fee! prlde and excltement- one whlch cares for each member much
Ilke a famlly

Through thelr tlme here at Beecroft Academy, we hope that chlldren wlll Iearn

. A set of morai and splrltual values

. A core set of skllls, such as readlng, wrltlng, mathematlcs, physlcal, Sclentlflc and adlstlc

. A hunger to better themselves and persevere

. A hlgh sense of self- esteem and an understandlng of thelr own value as Indivlduals

. A tolerance and respect for aII regardless of gender, rellglon or ethnlclty
* To be confldent and successful Iearners

In order for thls to be achleved, we at Beecroft Academy strlve to offer outstandlng and Insplratlonal teachlng
,through skllled and constantly learnlng practltloners

, WhO Vlew the chlldren's academlc and personal, soclal,
soclal and moral well- belng as the pnonty

AII the sta# endeavours to make Beecroft Academy a safe and secure envlronment, b0th wlth regards to the
bulldlng and the grounds and also w1th the systems and the envlronment fOr whlch the chlldren Iearn In

W e also recognlse that teamwork and posltlve padnershlps - w1th lndlvldual chlldren
, the whole class,

colleagues, governors, parents and the wlder communlty are Integral to fulfllllng our v4slon and values and we
work lncredlbly hard to ensure that these partnershlps are healthy and producbve

At Beecroft Academy, our prlnclples are that thls Is One famlly together
, unlted In the goal to see excellence

achleved together

b- PUBLIC BENEFIT

The governors conflrm that they have complled w1th the duty In Sectlon 4 of the Charltles Act 2006 to have due
regard to the Charlty Commlssloner's general guldance On public beneflt In exerGlslng thelr poWers or dutles

The Academy provldes facllltles for communlty users for the communlty at Iarge A present the school hosts a
dance class, a footbabl cbub and Hope Ghurch run for and by the communlty The Beehlve Chlldren's Centre
provldes a range of actlvltles to suppod the Iocal communlty

As an Academy we have a duN to suppod other schools We work closely wlth other local prlmary academles
and are currently explorlng llnks between ourselves and local mlddle and upper schools
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BEECROFT ACADEMY

(A company Iimited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31ST AUGUST 2014

Achievements and performance

a. KEY PERFORMANCE INDICATORS

The achlevement and progress of the puplls IS consldered 'good'

Durlng Its flrst perlod the Academy has ralsed the attalnment Ievels The school has 44 6% of children entltled
to free school meals The chlldren enter the Academy In Yr R at a Ievel whlch Is slgnlflcantly below that Of
natlonal average (NA) Chlldren make good progress throughout thelr tlme and by the tlme they leave KS1 they
have achleved roughly In Ilne w1th NA for Readlng, W rltlng and Maths For Readlng and Maths this Is above the
NARE of 15 5 W hen the chlldren Ieave the school at the end of Year Four they are sllghtly above NA

In 2013 the phonlcs screenlng check showed that 58% of chlldren were worklng at or exceeded expected
levels Thls had lncreased to 73% In 2014

The chlldren In Year Four achleved the Hlghest APS we have achleved as a school over a 4 year perlod

To ensure that standards are Improvlng year On year the Academy operates a programme of target settlng
,

currlculum monltorlng and revlew that feed Into the Academy Development Plan The performance of the
chlldren Is monltored In great detall and a Varlety Of Strategles to Support both the academlc

, soclal and
emotlonal development of the chlldren are put In place The Academy also ensures that there are oppodunltles
to share good practlce and recelve good CPD matched to the needs of staff and the oblectlves of the Academy

b. GOING CONCERN

After maklng approprlate enqulrles, the board of governors has a reasonable expectatlon that the academy has
adequate resources to contlnue In operatlonal exlstence for the foreseeabie future For thls reason lt contlnues
to adopt the golng concern basls ln preparlng the flnanclal Statements Further detalls regardlng the adoptlon of
the golng concern basls can be found In the Accounttng Pollcles

Financial review

Most of the Academy's Income Is obtalned from the Department for Educatlon (DfE) In the form of recurrent
grants, the use of whlch Is restrlcted to partlcular purposes The grants recelved from the DfE dunng the 10
months ended 31 August 2014 and the assoclated expendlture Is shown as restricted funds In the statement of
flnanclal actlvltles

Dunng the perlod ended 31 August 2014, total expendlture of was more than covered by recurrent grant fundlng
from the DfE together wlth other lncom lng resources :200,000 of the surplus has been rlng-fenced to flnance
the converslon to Pnmary Status

a. RESERVES POLICY

The Trustees revlew the reserve levels of the Academy annually Thls revlew encompasses the nature of
Incom e and expendlture Streams, the need to match Income w1th com mltments, and the nature of the reserves
The Trustees a1m ls to set aslde reserves of at Ieast E200,000 to cover the costs of converslon to Prlmary
Status
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BEECROFT ACADEMY

(A company Iimited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31ST AUGUST 2014

b. INVESTMENT POLICY

W hen we are ln a poslbon to do so the Flnance Manager wl11 begln dlscusslons wlth the Academy Bank
Manager regardlng cash flow and Investment oppodunltles and wIIl make recommendatlons to governors on
lnvestment proposals

c. PRINCIPAL RISKS AND UNCERTAINTIES

Income
As the Academy has one maln funder, belng the DfE, there Is rellance on thls funding remalnlng at a Ievel
sufflclent to cover the flnanclal requlrements of the Academy Thls Is outslde the control of the Academy

Pupll numbers
As the DfE fundlng Is based on pupll numbers, the Academy Is rellant the on the demographlcs of the
catchment area and parental preference, although the predlctlon ls for pupll numbers to slgnlflcantly rlse, due to
new bulldlng, over the next few years

Rlsk of fraud/mlsmanacement
The Responslble Offlcer (RO) carrles out checks on flnanclal systems and records as requlred by the Academy
Flnanclal Handbook, and repods back to the resources commlttee at Ieast 3 tlmes a year AII flnance staff
recelve tralnlng to keep them up to date wlth flnanclal practlce requlrements and develop thelr skllls In thls area

Cashflow rlsk
The Academy currently conslders that lt has sufhclent cash reserves for normal day to day operatlons

Plans for future periods

The Academy wlll contlnue Strlvlng to provlde Outstandlng educatlon and Improve the Ievels Of performance of
Its chlldren at all levels The Academy alms to augment our llnks w1th Other schools locally w1th the aIm to
provlde a contlnuous educatlon journey for children from age 4 to 18

Future perlods wlll see the Academy achlevlng Primary Status Thls Is an extremely excltlng development for
the Academy Thls wIII bulld upon the many years Of good work provlded by the school The next perlod wlll see
an Intense phase of constructlon work for the new entrance area and classrooms, wlth the tlmellne almed at a
September 2015 openlng date

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Academy and lts Trustees do not act as the Custodlan Trustees of any other Charlty
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BEECROFT ACADEMY

(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31ST AUGUST 2014

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are governors at the tlme when thls Governors' report Is approved has conflrmed that

. so far as that Governor Is aware, there Is no relevant audlt Informatlon of whdch the charltable company's
audltors are unaware, and

. that Governor has taken alI the steps that ought to have been taken as a Governor In order to be aware
of any relevant audlt Informatlon and to establlsh that the charltable company's audltors are aware of that
Informatlon

Thls repod was approved by order of the board of governors on 16 December 2014 and slgned on the board's
behalf by

14 . c.
Mrs M Fowler
Chair of Trustees
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BEECROFT ACADEMY

(A company Iimited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As governors, we acknowledge we have overall responslblllty for ensurlng that Beecroft Academy has an
effectlve and appropnate system of control, flnanclal and otherwlse However such a system Is deslgned to
manage rather than ellmlnate the rlsk Of fallure to achleve buslness Objectlves, and Can provlde Only reasonable
and not absolute assurance agalnst materlal mlsstatement or Ioss

The board of governors has delegated the day-to-day responslbllity to the Head Teacher, as Accountlng Ofhcer,
for ensurlng flnanclal controls conform wlth the requlrements of both proprlety and good flnanclal management
and In accordance wlth the requlrements and responslbllltles asslgned to lt In the fundlng agreement between
Beecroft Academy and the Secretary of State for Educatlon They are also responslble for reportng to the board
of governors any materlal weaknesses or breakdowns In Internal control

GOVERNANCE

The Informatlon on governance Included here Supplements that descrlbed In the Governors' repod and In the
Governors' responslbllltles statement The board of governors has formally met 4 tlmes durlng the perlod
Attendance dunng the penod at meetings of the board of governors was as follows

Governor Meetlngs attended Out of a posslble

Adam Haywood, Head Teacher 3 3
Morfydd Fowler, Chalr of Governors 4 4
Noel Hem pstead, Vlce Chalr 4 4
Maxlne Boyle 3 4
Davld Falberg 3 4
Samantha Dutnall 4 4
Vlctorla Flack 4 4
Rachel W hltelock 4 4
Veroncla Reavey, Staff Governor 3 4
Samantha Potter, Staff Governor 4 4
Rachael Clark, Staff Governor 1 4
Davld Fraser 3 4
Nlcola Berchlelll 0 4
Alexsander Folga O 4
Rebecca Baker 2 4
James Braddon, Staff Governor 1 4

Challenges

Governors who are slngle parents have had dlfhculty ln attendlng meetlngs due to chlld care lssues

Governance revlews

Govêrnorg undartook a self evaluatlon about thelr ltnowledge of the academy and knowledge of the role of
governors and trustees They were asked to Identlfy strengths, areas for development and actlons that have
been taken or should be taken for both these areas

Tralnlng for governors was Identlfled as a need At the Iast meebng governors were encouraged to slgn up for
courses organlzed by the LA or to work through on-llne course They wlll report back at the next meetlng
Tralnlng wlll be part of meetlng, when tlme allows
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BEECROFT ACADEMY

(A company Iimited by guarantee)

GOVERNANCE STATEMENT (continued)

The Resource Commlttee ls a sub-commlttee of the maln board of governors lts purpose Is to be responslble
for monltonng, evaluatlng and revlewlng pollcy and performance In relatlon to flnanclal management,
compllance wlth reportlng and regulatory requlrements and repodlng, recelvlng reports from the Responslble
Ofhcer and approvlng the annual budget lncludlng and stafhng Ievels It also deals wlth personnel, premlses
and health and safety matters Members of thls commlttee are also responsfble for approvlng payments by the
flnance manager for lnvolces between E1,000 and E10,000

The maln ltems for the repodlng year have been the monltorlng of the Income and expendlture agalnst budget
The repods of the responslble ofhcer have been accepted The tralnlng of the flnance manager on 'Sage' has
also been monltored

Durlng the year R Potter, who Is a quallfled accountant, Jolned the commloee

Attendance at meetlngs In the perlod was as follows

Governor Meetlngs attended Out of a posslble

Adam Haywood, Head Teacher 3 3
Noel Hem pstead, Vlce Chalr 3 3
Maxlne Boyle 3 3
Davld Falberg 2 3
Verondca Reavey, Staff Governor 2 3
Davld Fraser 3 3
Rachael Clark, Staff Governor 0 3
Sam antha Potter, Staff Governor 2 3

THE PURPOSE OF THE SYSTEM OFINTERNAL CONTROL

The system of lnternaf control Is deslgned to manage nsk to a reasonable level rather than to ellmlnate aII rlsk of
fallure to achleve pollcles, alms and ObJeCtIVeS, It Can therefore Only provlde reasonable and not absolute
assurance of esectlveness The system of lnternal control Is based on an Ongolng process deslgned to Identlfy
and prlorltlse the rlsks to the achlevement of Academy pollcles, alms and oblectlves, to evaluate the llkellhood
of those rlsks belng reallsed and the Impact should they be reallsed, and to manage them efhclently, e#ectlvely
and economlcally The system of lnternal control has been ln place In Beecroft Academy for the perlod 20th
September 2013 to 31st August 2014 and up to the date of approval of the annual report and flnanclal
statem ents

CAPACITY TO HANDLE RISK

The board of governors has revlewed the key rlsks to whlch the Academy Is exposed together w1th the
operatlng, flnanclal and compllance controls that have been lmplemented to mltlgate those nsks The board of
governors Is of the vlew that there Is a form al ongolng process for Identlfylng, evaluatlng and managlng the
Academ y's slgnlflcant rlsks, that has been In place for the perlod 20th September 2013 to 31st August 2014 and
up to the date of approval of the annual report and flnanclal statements Thls process Is regularly revlewed by
the board of governors
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BEECROFT ACADEMY

(A company Iimited by guarantee)

GOVERNANCE STATEMENT (continued)

THE RISK AND CONTROL FRAMEW ORK

The Academy's system of Internal flnanclal control Is based on a framework of regular management Informatlon
and admlnlstratlve procedures Includlng the segregatlon of dutles and a system of delegatlon and
accountablllty ln padlcular, It Includes

* comprehenslve budgetlng and monltorlng Systems W1th an annual budget and perlodlc flnanclal reports
whlch are revlewed and agreed by the board of governors,

@ regular revlews by the resource commlttee of repods whlch Indlcate flnanclal performance agalnst the
forecasts and of mqor purchase plans, capltal works and expendlture programmes,

* setbng targets to measure flnanclal and other performance,
' @ clearly deflned purchaslng (asset purchase or capltal lnvestment) guldellnes
 * delegatlon of authorlty and segregatlon of dutles,

@ Identlflcatlon and management of rlsks

The board of governors has consldered the need for a speclflc Internal audlt functlon and has declded not to
' 

appolnt an lnternal audltor However, the Governors have appolnted Morfydd Fowler, a Governor, as
Responslble Offlcer (RO)

The Responslble Offlcer's role Includes glvlng advlce On flnanclal matters and performlng a range Of checks on
the Academy's flnanclal systems On a termly basls, the Responslble Ofhcer repods to the board of governors
on the operatton of the systems of control and oq the dlscharge of the board of governors' flnanclal
responsibllltles

The RO repoded to the resources commlttee termly The resources commlttee wlll contlnue to closely monltor
the work of the Flnance Manger, to ensure that recommended actlons are taken promptly

REVIEW  OF EFFECTIVENESS

As Accountlng O#lcer, the Head Teacher has responslblllty for revlewlng the effectlveness Of the system of
lnternal control Durlng the perlod In questlon the revlew has been Informed by

@ the work of the Responslble Offlcer,
@ the work of the external audltors,
@ the flnanclal management and governance self-assessment process,
@ the work of the executlve managers wlthln the Academy Who have responslblllty for the development and

m alntenance of the lnternal control framework
The Accountlng Ofhcer has been advlsed of the Impllcatlons of the result of thelr revlew of the system of Internal
control by the resource commlttee and a plan to address weaknesses and ensure contsnuous Improvement of
the system Is In place

Approved by order of the members of the board of governors on 16 Decem ber 2014 and slgned on lts behalf,
by

X . $ ' - '
xMrs M Fowler M

r A aïwoodCh
air of Trustees Accountlng Officer
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BEECROFT ACADEMY

(A company Iimited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accountlng Offlcer of Beecroft Academy I have consldered my responslblllty to notlfy the Academy board Of
governors and the Educatlon Fundlng Agency of materlal lrregularlty, Impropnety and non-compllance wlth EFA
terms and condltlons of fundlng, under the fundlng agreement In place between the Academy and the Secretary
of State As part of my conslderatlon l have had due regard to the requlrements of the Academles Flnanclal
Handbook (2013)

I conflrm that 1 and the Academy board of governors are able to Identlfy any materlal, lrregular or Improper use
of funds by the Academy, or materlal non-compllance wlth the terms and condltîons of fundjng under the
Academy's fundlng agreement and the Academles Flnanclal Handbook (2013)

I conflrm that no Instances of materlal Irregularlty, lmproprlety Or fundlng non-compllance have been dlscovered
to date lf any Instances are ldentlfled after the date Of thls statement, these wIII be notlfled to the board of
governors and EFA

Mr A Haywood
Accounting Officer

Date 16 Decem ber 2014
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BEECROFT ACADEMY

(A company Iimited by guarantee)

GOVERNORS' RESPONSIBILITIES STATEMENT
FOR THE PERIOD ENDED 31ST AUGUST 2014

The Governors (who act as trustees of Beecroft Academy and are also the dlrectors of the charltable company
for the purposes of company Iaw) are responslble for preparlng the Governors' report and the fsnanclal
statements In accordance wlth the Annual Accounts Dlrectlon Issued by the Educatlon Fundlng Agency, Unlted
Klngdom Accountlng Standards (Unlted Klngdom Generally Accepted Accountlng Practlce) and appllcable law
and regulatlons

Company Iaw requlres the Governors to prepare flnanclal statements for each flnanclal year Under company
law the Governors must not approve the flnanclal statements unless they are satlsfled that they glve a true and
falr vlew of the state of affalrs of the charltable company and of Its Incomlng resources and appllcatlon of
resources, Includlng ItS Income and expendlture, fOr that perlod In preparlng these flnanclal Statements, the
Governors are requlred to

* select sultable accountlng pollcles and then apply them conslstently,

* observe the methods and prlnclples of the Charltles SORP,

. make Judgments and accountlng estlmates that are reasonable and prudent,

. prepare the flnanclal statements on the golng concern basls unless It Is Inapproprlate to presume that
the charltable company wlll contlnue In buslness

The Governors are responslble for keeplng adequate accountlng records that are sufhclent to ShOW and
explaln the chantable company's transactlons and dlsclose wlth reasonable accuracy at any tlme the flnanclal
posltlon of the charltable company and enable them to ensure that the flnanclal statements comply wlth the
Companles Act 2006 They are also responslble for safeguardlng the assets of the charltable company and
hence for taklng reasonable steps for the preventlon and detectlon of fraud and other Irregularltles

The Governors are responslble for ensunng that In Its conduct and operatlon the charltable company applles
flnanclal and other controls, whlch conform wlth the requlrements both of proprlety and of good flnanclal
management They are also responslble for ensurlng grants recelved from EFA/DfE have been applled for the
purposes Intended

The Governors are responslble for the malntenance and Integrlty of the corporate and flnanclal lnformatlon
Included on the charltable company's webslte Leglslatlon In the Unlted Klngdom governlng the preparatlon and
dlssemlnatlon of flnanclal statements may dlffer from Ieglslatlon In Other Jurlsdlctlons

Approved by order of the members of the board of governors on 16 December 2014 and slgned on lts behalf by

)k %-. Vl
M rs M Fowler
Chair of Trustees
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BEECROFT ACADEMY

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE BOARD OF GOVERNORS OF BEECROFT ACADEMY

W e have audlted the flnanclal statements of Beecroft Academy for the perlod ended 31st August 2014 whlch
comprlse the Statement of flnanclal actlvltles, the Balance sheet, the Cash flow statement and the related notes
The flnanclal repodlng framework that has been applled In thelr preparatlon Is appllcable Iaw, Unlted Klngdom
Accountlng Standards (Unlted Klngdom Generally Accepted Accountlng Practlce) and the Academles Accounts
Dlrectlon 2013 to 2014 lssued by the Educatlon Fundlng Agency

Thls report Is made solely to the academy's members, as a body, In accordance wlth Chapter 3 of Part 16 of the
Companles Act 2006 Our audlt work has been undertaken so that we mlght state to the academy's members
those matters we are requlred to state to them In an Audltors' report and for no other purpose To the fullest
extent permltted by law, we do not accept or assume responslblllty to anyone Other than the academy and Its
members, as a body, for our audlt work, for thls repod, Or for the oplnlon We have formed

RESPECTIVE RESPONSIBILITIES OF GOVERNORS AND AUDITORS

As explalned more fully In the Governors' responslblllhes Statement, the Governors (Wh0 are also the dlrectors
of the academy for the purposes of company law) are responslble for the preparatlon of the hnancial statements
and for belng satlsfled that they glve a true and falr vlew

Our responslblllty ls to audlt and express an oplnlon on the flnanclal statements ln accordance wlth appllcable
Iaw and lnternatlonal Standards on Audltlng (UK and Ireland) Those standards requlre us to comply w1th the
Audltlng Practlces Board's Ethlcal Standards for Audltors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audlt Involves obtalnlng evldence about the amounts and dlsclosures In the flnanclal statements sufhclent to
glve reasonable assurance that the flnanclal statements are free from materlal mlsstatement, whether caused
by fraud or error Thls Includes an assessment of whether the accountlng pollcles are approprlate to the
academy's clrcumstances and have been conslstently applled and adequately dlsclosed, the reasonableness of
slgnlflcant accountlng estlmates made by the Governors, and the overall presentatlon of the flnanclal
statements In addltlon, we read all the flnanclal and non-flnanclal lnformatlon In the Governors' report to
Identlfy matenal Inconslstencles wlth the audlted flnanclal statements and to Identlfy any Informatlon that Is
apparently materlally Incorrect based on, or materlally Inconslstent wlth, the knowledge acqulred by us In the
course of pedormlng the audlt lf we become aware of any apparent materlal mlsstatements or Inconslstencles
we conslder the lmpllcatlons for our repod

OPINION ON FINANCIAL STATEMENTS

ln our oplnlon the flnanclal statements
. glve a true and falr vlew of the state of the academy's affalrs as at 31st August 2014 and of ItS lncomlng

resources and appllcatlon of resources, Includlng Its lncom e and expendlture, for the perlod then ended,

. have been properly prepared In accordance wlth Unlted Klngdom Generally Accepted Accountlng
Pracbce, and

. have been prepared ln accordance wlth the requlrements of the Companles Act 2006 and the Academles
Accounts Dlrectlon 2013 to 2014 Issued by the Educatlon Fundlng Agency

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our oplnlon the Informatîon gîven (n the Governors' repod for the flnanclal penod for whlch the flnanclal
statements are prepared Is conslstent wlth the flnanclal statem ents
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BEECROFT ACADEMY

(A company Iimited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE BOARD OF GOVERNORS OF BEECROFT ACADEMY

MATTERS ON W HICH W E ARE REQUIRED TO REPORT BY EXCEPTION

W e have nothîng to report ln respect of the followlng matters where the Companles Act 2006 requlres us to
repod to you If, In our oplnlon

@ adequate accountlng records have not been kept, or returns adequate for our audlt have not been
recelved from branches not vlslted by us, or

* the flnanclal statements are not ln agreement w1th the accountlng records and returns, or
* cedaln dlsclosures of Governors' remuneration speclfled by Iaw are nOt made

, or

* we have not recelved aII the Informatlon and explanatlons we requlre for our audlt, or
* the Governors were not entltled to take advantage of the small companles' exemptlon from the

requlrement to prepare a Strateglc report.

However, only partlal dlsclosure has been made In respect On Governors' remuneratlon (note 14)

Madln Leafe (Senlor statutory audltor)
for and on behalf of

Streets Audit LLP

Chadered Accountants and Statutory Audltors
Statutory Audltors

Potton House
W yboston Lakes
Great Nodh Road
W yboston
Bedford
MK44 3BZ
Date t+. 0/+

!
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BEECROFT ACADEMY

(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO BEECROFT
ACADEMY AND THE EDUCATION FUNDING AGENCY

In accordance w1th the terms of our engagement Ietter dated 23 September 2014 and fudher to the
requlrements of the Educatlon Fundlng Agency (EFA) as Included In the Academles Accounts Dlredlon 2013 to
2014, we have carrled 0ut an engagement to obtaln llmlted assurance about Whether the expendlture dlsbursed
and Income recelved by Beecroft Academy durlng the perlod 20th September 2013 to 31st August 2014 have
been applled to the purposes Identlfled by Parllament and the flnanclal transactlons conform to the authorltles
whlch govern them

Thls report Is made solely to Beecroft Academy and EFA In accordance w1th the terms of our engagement
Ietter Our work has been undertaken so that we mlght state to Beecroft Academy and EFA those matters we
are requlred to state ln a report and for no other purpose To the fullest extent permltted by law

, we do not
accept or assume responslblllty to anyone Other than Beecroft Academy and EFA

, for our work, for thls repod,or for the concluslon we have formed

RESPECTIVE RESPONSIBILITIES OF BEECROFT ACADEMY'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The accountlng offlcer Is responslble, under the requlrements of Beecroft Academy's fundlng agreement wlth
the Secretary of State for Educatlon dated 1 November 2013

, and the Academles Flnanclal Handbook extant
from 1 September 2013, for ensunng that expendlture dlsbursed and Income recelved IS applled for the
purposes Intended by Parllament and the flnanclal transactlons conform to the authorltles whlch govern them

Our responslbllltles for thls engagement are establlshed In the Unlted Klngdom by our professlon's ethlcal
guldance and are to obtaln Ilmlted assurance and repod ln accordance w1th Our engagement Ietter and the
requlrements of the Academles Accounts Dlrectlon 2013 to 2014 W e report to you whether anythlng has come
to our attentlon In carrylng Out Our Work whlch Suggests that In aIl materlal respects

, expendlture dlsbursed and
Income recelved durlng the perlod 20th September 2013 to 31st August 2014 have not been applled to
purposes Intended by Parllament Or that the flnanclal transactlons do not conform to the authorltles whlch
govern them

APPROACH

W e conducted our engagement ln accordance wlth the Academles Accounts Dlrectlon 2013 to 2014 lssued by
EFA W e pedormed a Ilmlted assurance engagement as deflned In our engagement Ietter

The oblectlve of a Ilmlted assurance engagement IS to pelïorm such procedures as to obtaln Informatlon and
explanatlons In order to provlde us w1th sufflclent approprlate evldence to express a negatlve Concluslon On
regularlty

A llmlted assurance engagement Is more Ilmlted In scope than a reasonable assurance engagement and
consequently does not enable us to obtaln assurance that we would become aware of ali slgnlflcant matters that
mlght be Identlfled In a reasonable assurance engagement Accordlngly, we do not express a posltlve oplnlon

Our engagement Includes examlnatlon, on a test basls, of evldence relevant to the regularlty and proprlety of
the academy's Income and expendlture
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BEECROFT ACADEMY

(A company Iimited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO BEECROFT
ACADEMY AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our wor rk nothlng has come to our attentlon whlch suggests that In all materlal respects the
dlture dlsbursed and lncome recelved durlng the penod 20th September 2013 to 31st August 2014 haveexpen

not been applled to purposes lntended by Parllament and the flnanclal transactlons do not conform to the

authorltles whlch govern them

1

Martln Leafe

Streets Audit LLP

Chadered Accountants and Statutory Audltors
Statutory Audltors

Potton House
Wyboston Lakes
Great North Road
W yboston
Bedford
MK44 3BZ

oate $)- lof $
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BEECROFT ACADEMY

(A company Iimited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account and statement of total recognised gains and losses)

FOR THE PERIOD ENDED 31ST AUGUST 2014

Restricted
Unrestricted Restricted fixed asset Total

funds funds funds funds
2014 2014 2014 2014

Note E E E E

INCOMING RESOURCES
Incomlng resources from generated funds
Assets on converslon 3 266,041 (122,000) 1,595,000 1,739,041
Donatlons 3 406 - - 406
Actlvltles for generatlng funds 4 5,884 - - 5,884
Investment Incom e 5 472 - - 472
Incomlng resources from charltable actlvltles 4,079 1,243,367 2,810 1,250,256

TOTAL INCOMING RESOURCES 276,882 1,121,367 1,597,810 2,996,059

RESOURCES EXPENDED
Chantable actlvltles 5,363 1,149,653 14,469 1,169,485
Governance costs 10 - 25,443 - 25,443

TOTAL RESOURCES EXPENDED 8 6,363 1,175,096 14,469 1,194,928

NET INCOMING I (OUTGOING)
RESOURCES BEFORE TRANSFERS 271,519 (53,729) 1,583,341 1,801,131

Transfers between Funds 20 (23,401) 2,601 20,800 -

NET INCOME FOR THE PERIOD 248,118 (51,128) 1,604,141 1,801,131
Actuarlal galns and Iosses on deflned beneht
penslon schemes - (64,000) - (64,000)

NET MOVEMENT IN FUNDS FOR THE
PERIOD 248,118 (115,128) 1,604,141 1,737,131

Total funds at 20th September 2013 - - - -

TOTAL FuNos AT zssT AuousT 2014 248,118 (115,128) 1,604,141 1,737,131

A1I of the academy's actlvltles derlve from acqulsltlons ln the current flnanclal perlod

The Statement of Flnanclal Actlvltfes lncludes all galns and losses recognlsed ln the perlod

The notes on pages 21 to 41 form part of these flnanclal Statements
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BEECROFT ACADEMY

(A company Iimited by guarantee)
REGISTERED NUMBER: 08699391

BALANCE SHEET
AS AT 31 AUGUST 2014

2014
Note E E

FIXED ASSETS
Tanglble assets 16 1,604

,141

CURRENT ASSETS
Stocks 17 11,238
Debtors 18 110

,038
Cash at bank and In hand 261

,701

382,977

CREDITORS: amounts falllng due wlthln one year 19 (56,987)

NET CURRENT ASSETS 325
,990

TOTAL ASSETS LESS CURRENT LIABILITIES 1
,930,131

Deflned beneflt penslon scheme Ilablllty 25 (193,000)

NET ASSETS INCLUDING PENSION SCHEME LIABILITY 1,737,131

FUNDS OF THE ACADEMY
Restrlcted funds
Restrlcted funds 20 77

,872
Restrlcted flxed asset funds 20 1

,604,141

Restrlcted funds excludlng penslon llablllty 1
,682,013

Penslon reserve (193,0c0)

Total restrlcted funds 1
,489,013

Unrestrlcted funds 20 248
,118

TOTAL FUNDS 1 737
,131

The flnanclal statements were approved by the Governors
, and authorised for lssue, on 16 December 2014 and

are slgned on thelr behalf, by

R -V -

Mrs M Fowler Mr A Haywood
Chair of Trustees Head Teacher

The notes on pages 21 to 41 form part of these flnanclal statements
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BEECROFT ACADEMY

(A company Iimited by guarantee)

CASH FLOW  STATEMENT
FOR THE PERIOD ENDED 31ST AUGUST 2014

2014
Note E

Net cash flow from operatlng actlvltles 22 18,798

Returns on Investments and servlclng of flnance 23 472

Capltal expendlture and flnanclal lnvestment 23 (23,610)
Cash transferred on converslon to an academy trust 2 266,041

INCREASE IN CASH IN THE PERIOD 261,701

AII of the cash flows are derlved from acqussîtlons In the current flnanclal perlod

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE PERIOD ENDED 31ST AUGUST 2014

2014 !
E 1

Increase In cash ln the perlod 261,701

MOVEMENT IN NET FUNDS IN THE PERIOD 261,701

NET FUNDS AT 31ST AUGUST 2014 261,701

The notes on pages 21 to 41 form part of these flnanclal statements
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BEECROFT ACADEMY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

1. ACCOUNTING POLICIES

1.1 Accounting Period

The academy was Incorporated on 20 September 2013, and began 1ts charltable actlvltles on 1
November 2013 These accounts report the actlvltles for the 10 month penod from 1 November
2013 to 31 August 2014

1.2 Basis of preparation of financial statements

The hnanclal statements have been prepared under the hlstoncal cost conventlon, wlth the 
exceptlon of Investments whlch are Included at market value. The flnanclal statements have been

 prepared In accordance wlth the Statement of Recommended Practlce (SORP), 'Accountlng and
 Repodlng by Charltles' publlshed In March 2005, the Academ les Accounts Dlrectlon 2013 to 2014

lssued by EFA, appllcable accounbng standards and the Companles Act 2006
I

1,3 Company status

The academy Is a company llmlted by guarantee The members of the company are the Governors
named on page 1 In the event of the academy belng wound up, the Ilablllty ln respect of the
guarantee ls llmlted to E10 per member of the academy

1.4 Fund accounting

Unrestrlcted Income funds represent those resources whlch may be used towards meetlng any Of
the charltable oblects of the academy at the dlscretlon of the Governors

Restrlcted flxed asset funds are resources whlch are to be applled to speclflc capltal purposes
lmposed by funders where the asset acqulred or created Is held for a speclflc purpose

Restrlcted general funds comprlse aII other restrlcted funds recelved and Include grants from the
Department for Educatlon

lnvestment Income, galns and Iosses are allocated to the approprlate fund
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BEECROFT ACADEMY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

1. ACCOUNTING POLICIES (continued)

1.5 lncoming resources

AII Incomlng resources are Included In the Statement Of flnanclal actlvltles When the academy has
entltlement to the funds, cedalnty of recelpt and the amount can be measured wlth sufhclent
rellablllty

Grants are Included In the Statement of flnanclal actlvltles on a recelvable basls The balance of
Income recelved for speclflc purposes but not expended durlng the perlod IS Shown In the relevant
funds on the Balance sheet W here Income Is recelved ln advance of entltlement of recelpt

, Its
recognltlon Is deferred and Included In credltors as deferred Income W here entltlement occurs
before Income Is recelved, the lncome Is accrued

General Annual Grant ls recognlsed In full In the year for whlch It IS recelvable and any unspent
amount Is reflected as a balance In the restrlcted general fund

Capltal grants are recognlsed when recelvable and are not deferred over the Ilfe of the asset on
whlch they are expended Unspent amounts of capital grant are reflected ln the balance In the
restrlcted flxed asset fund

Donatlons are recognlsed On a recelvable basls Where there IS certalnty Of recelpt and the amount
can be rellably measured

Other Income, Includlng the hlre of facllltles, Is recognlsed In the perlod ln whlch It Is recelvable and
to the extent the goods have been provlded or on completlon of the servlce

1.6 Resources expended

Expendlture Is recognlsed In the perlod In Whlch a llablllty is Incurred and haS been classlfled under
headlngs that aggregate aII costs related to that category W here costs cannot be dlrectly attrlbuted
to partlcular headlngs they have been allocated on a basls conslstent w1th the use of resources, w1th
central staff costs allocated on the basls of tlme spent, and depreclabon charges allocated on the
podlon of the asset's use Other suppod costs are allocated based on the spread of staff costs

Costs of generatlng funds are costs Incurred In attractlng voluntary lncome, and those Incurred In
tradlng actlvltles that ralse funds

Charltable actlvltles are cOStS Incurred In the academy's educatlonal Operatlons

Governance costs lnclude the costs attrlbutable to the academy's compllance w1th constltutlonal and
statutory requlrements, Includlng audlt, strateglc management and Governors' meetlngs and
relm bursed expenses

AII resources expended are Incluslve of Irrecoverable VAT

1.7 Going concern

The Governors assess whether the use of golng concern Is approprlate, I e whether there are any
materlal uncedalntles related to events or condltlons that may cast slgnlflcant doubt On the ablllty Of
the academy to contlnue as a golng concern The Governors make tbls assessment In resped of a
perlod of one year from the date of approval of the flnanclal statements
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BEECROFT ACADEMY

(A company Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

1. ACCOUNTING POLICIES (continued)

1.8 Tangible fixed assets and depreciation

AII assets costlng more than E1,000 are capltallsed

W here tanglble flxed assets have been acqulred w1th the aId of speciflc grants, elther from the
government or from the prlvate sector, they are Included In the Balance sheet at cost and
depreclated over thelr expected useful economlc Ilfe The related grants are credlted to a restrlcted
flxed asset fund In the Statement of flnanclal activitles and are carrled forward In the Balance sheet
Depreclatlon on such assets IS charged to the restrlcted flxed asset fund In the Statement of
flnanclal actlvltles so as to reduce the fund over the useful economlc Ilfe of the related asset on a
basls conslstent wlth the academy's depreclatlon pollcy

Tanglble flxed assets are stated at cost or valuatlon Iess depreclatlon Depreclatlon IS provlded at
rates calculated to wrlte off the cost or valuatlon of flxed assets, Iess thelr estlmated resldual value,
over thelr expected useful Ilves on the followlng bases

Long-term Ieasehold propedy - 2% per annum stralght Ilne
Plant and machlnery - 20% per annum stralght Ilne
Computer equlpment - 20% per annum stralght Ilne

1.9 Operating Ieases

Rentals under operatlng Ieases are charged to the Statement of flnanclal actlvltles On a Stralght Ilne
basls over the Iease term

1.10 Stocks

Stocks are valued at the Iower of cost and net reallsable value after maklng due allowance for
obsolete and slow-movlng stocks Cost lncludes alI dlrect costs and an approprlate proportlon Of
flxed and varlable overheads

1.11 Taxation

The academy Is consldered to pass the tests set out in Paragraph 1 Schedule 6 of the Flnance Act
2010 and therefore It meets the deflnltlon of a charltable company for UK corporatlon tax purposes
Accordlngly, the academy Is potentlally exempt from taxatlon In respect of Income or capltal galns
recelved wlthln categorles covered by Chapter 3 Pad 11 of the Corporabon Tax Act 2010 or Sectlon
256 of the Taxatlon Of Chargeable Galns Act 1992, to the extent that such Income or galns are
applled excluslvely to charltable purposes
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BEECROFT ACADEMY I

(A company Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

1. ACCOUNTING POLICIES (continued)

1.12 Pensions

Retlrement beneflts to employees of the academy are provlded by the Teachers' Penslon Scheme
(''TPS'') and the Local Government Penslon Scheme (''LGPS'') These are deflned beneflt schemes
and the assets are held separately from those of the academy

The TPS Is an unfunded schem e and contnbutlons are calculated so as to spread the cost of
penslons over employees' worklng llves wlth the academy In such a way that the penslon cost Is a
substantlally Ievel percentage of current and future penslonable payroll The contrlbutlons are
determlned by the Government Actuary on the basls of qulnquennlal valuatlons uslng a prospectlve
beneflt method As stated In note 25, the TPS Is a multl-employer scheme and the academy ls
unable to Identlfy Its share of the underlylng assets and Ilabllltles of the scheme on a conslstent and
reasonable basls The TPS Is therefore treated as a deflned contrlbutlon scheme and the
contrlbubons recognlsed as they are pald each year

The LGPS ls a funded scheme and the assets are held separately from those of the academy ln
separate trustee admlnlstered funds Penslon scheme assets are measured at falr value and
Ilabllltles are measured on an actuanal basls uslng the prqected unlt method and dlscounted at a
rate equlvatent to the current rate of return on a hlgh quallty corporate bond of equqvalent term and
currency to the llablllbes The actuarlal Vaiuatlons are Obtalned at Ieast trlennlally and are updated at
each balance sheet date The amounts charged to operatlng surplus are the current servlce costs
and galns and Iosses on the settlements and curtallments They are Included as part of stal costs
Past servlce costs are recognlsed Immedlately In the Statement of flnanclal actlvltles lf the beneflts
have vested lf the beneflts have not vested Immedlately, the costs are recognlsed over the perlod
vestlng occurs The expected return on assets and the Interest cost are shown as a net flnance
amount of other flnance costs or credlts adlacent to lnterest Actuarlal galns and losses are
recognlsed Immedlately ln other galns and losses

1.13 Conversion to an academy trust

The converslon from a state malntalned School to an academy trust lnvolved the transfer of
ldentlflable assets and Ilabllltles and the operatlon of the school for ENIL conslderatlon and has been
accounted for under the acqulsltlon accountlng method

The assets and llabflltles transferred on converslon from Beecroft Lower School to an academy trust
have been valued at thelr falr value, belng a reasonable estlmate of the current market value that the
Governors would expect to pay ln an Open market for an equlvalent ltem Thelr falr value Is In
accordance wlth the accountlng pollcles set out for Beecroft Academy The amounts have been
recognlsed under the approprlate balance sheet categones, wlth a correspondlng amount recognlsed
In the Statement of flnanclal actlvltles and analysed under unrestrlcted funds, restrlcted general funds
and restrlcted flxed asset funds

Fudher detalls of the transactlon are set out In note 2
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BEECROFT ACADEMY

(A company Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

2. CONVERSION TO AN ACADEMY TRUST

On 1 November 2013 Beecroft Lower School conveded to academy trust status under the Academles Act
2010 and all the operatlons and assets and llabllltles were transferred to Beecroft Academy from Central
Bedfordshlre Councll for ENIL conslderation

The transfer has been accounted for uslng the acqulsltlon method The assets and Ilabllltles transferred
were valued at thelr falr value and recognlsed In the Balance sheet under the approprlate headlngs w1th a
correspondlng net amount recognbsed as net Incomlng resources In the Statement of flnanclal actlvltles
as voluntary Incom e

The followlng table sets out the falr values of the Identlflable assets and Ilabllltles transferred and an
analysls of thelr recognltlon ln the Statement of fjnanclal actlvltles

Restricted
Unrestricted Restricted fixed asset Total

funds funds funds funds
E E E E

Leasehold bulldlngs - - 1,595,000 1,595,000
Budget surplus on LA funds 266,041 - - 266

,041
LGPS penslon (deflclt) - (122,000) - (122,000)

Net assets/lllabllltles) 266,041 (122,000) 1,595,000 1,739,041

The premlses at Beecroft Lower School remaln under the ownershlp of Central Bedfordshlre Councll
They are used by the academy under the terms of a long Iease whlch transfers the beneflts of ownershlp
to the trust At 31 March 2014 the EFA valued the Ieasehold bulldlngs at E1,595,000 and the land at
:547,000 The bulldlngs have been recognlsed as assets transferred on converslon ln these flnanclal
statements and wlll be depreclated over the remalnlng useful Ilfe of 50 years The land has not been
Included as It IS nOt consldered to have a Value to the academy

The above net assets lnclude E266,041 that were transferred as cash

3. VOLUNTARY INCOME

Unrestricted Restricted Total
funds funds funds
2014 2014 2014

E E E
Assets on converslon 266

,041 1,473,000 1,739,041

Donatlons 406 - 4Q6

Voluntaly lncome 266
,447 1,473,008 5,739,447

Page 25
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(A company Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

4. ACTIVITIES FOR GENERATING FUNDS

Unrestricted Restricted Total
funds funds funds
2014 2014 2014

E E E

Hlre of facllltles 5,884 - 5,884

5. INVESTMENT INCOME

Unrestricted Restricted Total
funds funds funds
2014 2014 2014

E E E

Bank lnterest recelved 472 - 472
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BEECROFT ACADEMY

(A company Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

6. FUNDING FOR EDUCATIONAL OPERATIONS

Unrestricted Restricted Total
Funds Funds Funds
2014 2014 2014

E E E

DfE I EFA REVENUE GRANTS
General Annual Grant - 815,719 815,719
Start Up Grant - 25,000 26,000
Other DfE / EFA Grants - 110,912 110,912

- 951,631 951,631

OTHER GOVERNMENT GRANTS
Local Authorlty Grants - 22,786 22,786
Chlldrens Centre - 241,029 241,029

- 263,815 263,815

OTHER INCOME
Caterlng - 13,710 13,710
Shop - 2,876 2,876
Before/After School clubs - 9,103 9,103
Chlldren Centre - prlvate fundlng - 4,065 4,065
School Trlps 4,079 - 4,079
Other Incom e - 977 977

4,079 30,731 34,810

Total 4,079 1,246,177 1,250,256
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BEECROFT ACADEMY

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

7. CHARITABLE ACTIVITIES

Unrestricted Restricted Total
Funds Funds Funds
2014 2014 2014

E E E

DIRECT COSTS - EDUCATIONAL OPERATIONS
W ages and salarles - 583,281 583,281
Natlonal lnsurance - 34,725 34,725
Penslon cost - 87,085 87,085
Educatlonaf supplles - 63,306 63,306
Staff development - 20,916 20,916
Educatlonal consultancy - 11,776 11,776

- 801,089 801,089

SUPPORT COSTS - EDUCATIONAL OPEM TIONS
W ages and saiarles - 136,572 136,572
Natlona! Insurance - 5,914 5,914
Pensfon costs - 20,123 20,123
Depreclatlon - 14,469 14,469
Penslon Incom e - 2,000 2,000
lnsurance - 11,987 11,987
Other suppod costs - 43,574 43,574
Technology costs - 13,743 13,743
Caterlng - 55,968 55,968
Heat and Ilght - 18,496 18,496
Rent and rates - 13,138 13,138
Cleanlng costs - 4,919 4,919
Repalrs and malntenance costs - 24,791 24,791
Staff development - 2,702 2,702

- 368,396 368,396

Total - 1,169,485 1,169,485
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

8. RESOURCES EXPENDED

Non Pay
Staff costs Expenditure Total

Other costs
2014 2014 2814

E E E

Academy's educatlonal operatlons 559,561 97,290 656,851
Chlldren centre 145,530 708 146,238
Suppod costs - Academy's educatlonal operatlons 162,609 182,803 345,412
Suppod costs - Chlldren centre - 20,984 2Q,984

Charitable activities 867,700 301,785 1,169,485

Governance - 25,443 25,443

867,700 327,228 1,194,928

9. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES

Activities
undertaken Support

directly costs Total
2014 2014 2014

E E E

Academy's educatlonal operatlons 656,851 345,412 1,092,263
Chlldren centre 146,238 20,984 167,222

Total 803,089 366,396 1,169,485

10, GOVERNANCE COSTS

Unrestricted Restricted Total
funds funds funds
2014 2014 2014

E E E

Governance Iegal fees - 18,593 18,593
Governance Audltors' rem uneratlon - 5,500 5,500
Governance Audltors' non audlt costs - 1,350 1,350

- 25,443 25,443
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BEECROFT ACADEMY

(A company Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

11. NET INCOMING I (OUTGOING) RESOURCES
Thls Is stated after charglng

2014
E

Depreclatlon of tanglble hxed assets
- owned by the charlty 14

,469
Audltors' rem uneratlon 5

,500
Governance legal fees 18

,593

12. GOVERNORS' AND OFFICERS' INSUM NCE

In accordance wlth normal commerclal practlce the academy has purchased lnsurance to protect
Governors and ofhcers from clalms arlslng from negllgent acts, errors or omlsslons Occurnng Wh(Ist On
academy buslness The lnsurance provldes cover up to :5,000,000 on any one claim and the cost for the
perlod ended 31st August 2014 was E325 The cost of thls lnsurance ls included ln the total lnsurance
cost

13. STAFF

a. Staff costs

Staff costs were as follows

2Q14
E

W ages and salarles 713
,508

Soclal securlty costs 40
,639

Other penslon costs (Note 25) 107,208

861,355
Supply teacher costs (net of Insurance clalms) 6,345

867,700
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

13. STAFF (continued)

b. Staff num bers

The average number of persons employed by the academy durlng the perlod expressed as full tlme
equlvalents was as follows

2014
No.

Management 1
Teachlng staff 14
Admlnlstratlon and support 28

43

c. Higher paid staff

No employee recelved remuneratlon amountlng to more than E60,000 In the perlod

14. GOVERNORS'REMUNERATION AND EXPENSES

Durlng the perlod retlrement beneflts were accrulng to 5 Governors ln resped of deflned beneflt penslon
schemes

Dunng the perlod, no Governors recelved any beneflts ln klnd
Durlng the penod, no Governors recelved any relmbursement of expenses

There are 5 governors who are also stal members who were pald a total of E106,372 (10 month perlod)
Thls remuneratlon was In respect Of thelr employment as members Of the academy's staff and not In
respect of thelr servlces as governors

15. OTHER FINANCE INCOME

2014
f

Expected return on penslon scheme assets 8
,000

Interest on penslon scheme Ilabllltles (10,000)

(2,000)
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FOR THE PERIOD ENDED 31ST AUGUST 2014

16. TANGIBLE FIXED ASSETS

Long-term
leasehold Plant and Computer
propedy machinery equipment Total

E E E E
Cost or valuation

At 20th September 2013 - - - -
Addltlons - 2,711 20,899 23,610
Assets transferred on converslon 1,595,000 - - 1,595,000

At 31st August 2014 1,596,000 2,711 20,899 1,618,610

Depreciation

At 20th September 2013 - - - -
Charge for the perlod 13,292 45 1,132 14,469

At 31st August 2014 13,292 45 1,132 14,469

Net book value
At 31st August 2014 1,581,708 2,666 19,767 1,604,141

17. STOCKS

2014
E

Heatlng oIl 5,596
Educatlonal supplles 5,642

11,238

18. DEBTORS

2014
E

VAT Recoverabfe 36,388
Prepayments and accrued lncome 73,650

110,038
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31ST AUGUST 2014

19. CREDITORS:
Amounts falling due within one year

2014
E

Trade credltors 20,125
Accruals and deferred Income 36,862

56,987

E
Deferred income
Unlversal Infant free school meals 22,178
Devolved formula capltal 3,935
Pupll premlum 500

Deferred lncome at 31st August 2014 26,613

2Q. STATEM ENT OF FUNDS

Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended in/out (Losses) Forward

E E E E E E

Designated funds

School trlps - 4,079 (5,363) 1,284 - -

General funds
General funds -
School Actlvltles - 250,869 - (24,685) - 226,184

General funds -
Chlldren Centre - 21,934 - - - 21,934

- 272,803 - (24,685) - 248,118
Total Unrestrlcted
funds - 276,882 (5,363) (23,401) - 248,118
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20. STATEMENT OF FUNDS (continued)

Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended in/out (Losses) Forward

E E E E E E
Restricted funds

General Annual
Grant (GAG) - 923,821 (926,422) 2,601 - -
Start Up Grant - 25,000 (25,000) - - -
Local Authorlty - 22,786 (22,786) - - -
Chlldren Centre -
Iocal authorlty - 241,029 (163,157) - - 77,872
Caterlng - 13,710 (13,710) - - -
Shop - 2,876 (2,876) - - -
Before/After School
Clubs - 9,103 (9,103) - - -

Chlldren Centre -
prlvate fundlng - 4,065 (4,065) - - -
Other Income - 977 (977) - - -
Penslon reserve - (122,000) (7,000) - (64,000) (193,000)

- 1,121,367 (1,175,096) 2,601 (64,000) (115,128)

Tanglble flxed
assets - 1,595,000 (14,469) 23,610 - 1,604,141

Devolved formula
capltal - 2,810 - (2,810) - -

- 1,597,810 (14,469) 20,800 - 1,604,141
Total restrlcted
funds - 2,719,177 (1,189,665) 23,401 (64,000) 1,489,013

Total of funds - 2,996,059 (1,194,928) - (64,000) 1,737,131

The speclflc purposes for whlch the funds are to be applled are as follows

General Funds

The Academy's general funds represents Income and expendlture relatlng to actlvltles undedaken by the
Academy as pad of Its charltable actlvltles The Academy can then use these funds for any purpose

Restrlcted Funds

The Academy received a number of grants durlng the perlod for the purpose of provldlng educatlonal
servlces to Its puplls These funds Included grants from the EFA for the General Annual Grant (GAG) and
Stad Up Grant and Pupll Premlum These grants have been used for staff costs, educatlonal resources
and general costs Incurred In the runnlng of the Academy
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20. STATEMENT OF FUNDS (continued)

The Academy recelves Sure Stad grants from the Local Authorlty for the runnlng of the Chlldren Centre
known as 'Beehlve' These grants have been used for stal costs, educatlonal resources and general
costs lncurred In the runnlng of the Chlldren Centre

Penslon Reserve - As stated In note 25 the Academy Is a partlclpatlng employer In twO deflned beneflt
penslon schemes The Ilabllltles relatlng to Beecroft Academy can only be determlned for one of these
schemes A separate reserve has been Included to show the Impact of the changes In valuatlon of thls
penslon scheme

Restrlcted Flxed Assets Funds

The Academy recelved Capltal Formula fundlng to be spent on capltal repalrs and the purchase of new
equlpment Assets whch are capltallsed ln the accounts are represented by a separate fund wlthln the
Restrlcted Flxed Assets reserve

Under the funding agreement wlth the Secretary of Stat ,e the academy was not sublect to a Ilmlt on the
amount of GAG that It could carry forward at 31st August 2014

SUM MARY OF FUNDS

Brought Incom ing Resources Transfers Gains/ Carried
Forward resources Expended in/out (Losses) Forward

E E E E E E

Deslgnated funds - 4,079 (5,363) 1,284 - -
General funds - 272,803 - (24,685) - 248,118

- 276,882 (5,363) (23,401) - 248,118
Restrlcted funds - 1,121,367 (1,175,096) 2,601 (64,000) (115,128)
Restrlcted flxed
asset funds - 1,597,810 (14,469) 20,800 - 1,604,141

- 2,996,059 (1,194,928) - (64,000) 1,737,131
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21. ANALYSIS OF NET ASSETS BETW EEN FUNDS

Restricted
Unrestricted Restricted fixed asset Total

funds funds funds funds
2014 2014 2014 2014

E E E E

Tanglble flxed assets - - 1,604,141 1,604,141
Current assets 248,118 134,859 - 382,977
Credltors due wlthln One year - (56,987) - (56,987)
Provlslons for Ilabllltles and charges - (193,000) - (193,000)

248,118 (115,128) 1,604,141 1,737,131

22- NET CASH FLOW FROM OPERATING ACTIVITIES

2014
E

Net Incomlng resources before revaluatlons 1,801,131
Returns on Investments and servlclng of hnance (472)
Cash on converslon (266,041)
Assets on converslon (1,595,000)
Depreclatlon of tanglble flxed assets 14,469
lncrease In stocks (11,238)
lncrease In debtors (110,038)
Increase ln credltors 56,987
Increase ln provlslons 193,000
FRS 17 adlustments (64,000)

Net cash inflow from operations 18,798

23. ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

2014
E

Returns on investm ents and servicing of finance
Interest recelved 472

2014
E

Capital expenditure and financial investment

Purchase of tanglble hxed assets (23,610)
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24. ANALYSIS OF CHANGES IN NET FUNDS

20
September Cash flow 31 August

2013 2014
E E E

Cash at bank and In hand - 261,701 261,701

Net funds - 261,701 261,7011

25- PENSION COMMITMENTS

The academy's employees belong to two pnnclpal penslon schemes the Teacher's Penslon Scheme for
England and Wales (TPS) for academlc and related staff, and the Local Government Penslon Scheme
(LGPS) for non-teachlng stal, whlch Is managed by Bedford Borough Councll Both are deflned beneflt
schemes

The penslon costs are assessed In accordance wlth the advlce of Independent quallfled actuarles The
latest actuarlal valuatlon of the TPS related to the penod ended 31 March 2004 and of the LGPS 31
March 2013

There were no outstandlng or prepald contrlbutlons at elther the beglnnlng Or the end Of the flnanclal
perlod

Teachers' Pension Scheme

Introduction

The Teachers' Penslon Scheme (TPS) ls a statutory, contnbutory, deflned beneflt scheme, governed by
the Teachers' Penslons Regulatlons (2010) and, from 1 Aprll 2014, by the Teachers' Penslon Scheme
Regulatlons 2014 Membershlp Is automatlc for full-tlme teachers ln academles and, from 1 January
2007, automatlc for teachers In pad-tlme employment followlng appolntment or a change of contract,
although they are able to opt out

The TPS Is an unfunded scheme and members contrlbute on a 'pay as you go' basls - these
contrlbutlons along wlth those made by employers are credlted to the Exchequer Retlrement and other
penslon beneflts are pald by publlc funds provlded by Parllament

The Teachers' Penslons Regulatlons requlre an annual account to be kept of recelpts and expendlture
(Includlng the cost of penslons' Increases) From 1 Aprll 2001, the account has been credlted wlth a real
rate of retur yn whlch ls equlvalent to assumlng that the balance In the account Is Invested In notlonal
nvestments that produce that real rate of returnI
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25. PENSION COMMITMENTS (continued)

Valuation of the Teachers' Pension Scheme

At the Iast valuatlon, the contrlbutlon rate to be pald Into the TPS was assessed In two parts Flrst, a
standard contrlbutlon rate (SCR) was determtned Thls IS the contrlbutlon, expressed as a percentage Of
the salarles of teachers and lecturers In servlce or enterlng servlce durlng the perlod over which the
contrlbutlon rate applles, whlch If lt Were pald Over the entlre adlve Service Of these teachers and
Iecturers would broadly defray the cost of beneflts payable In respect of that servlce Secondly, a
supplementary contrlbutlon IS payable lf, as a result of the actuarlal revlew, It ls found that accum ulated
Ilabllltles of the account for beneflts to past and present teachers, are not fully covered by standard
contrlbutlons to be pald In future and by the notlonal fund bullt up from past contrlbutlons The total
contrlbutlon rate payable IS the sum of the SCR and the supplementary contrlbutlon rate

The Iast valuatlon of the TPS related to the perlod 1 Aprll 2001 to 31 March 2004 The Government
Actuary's report of October 2006 revealed that the total Ilabllltles of the Scheme (penslons fn payment
and the estlmated cost of future beneflts) amounted to E166,500 mllllOn The value of the assets
(estlmated future contrlbutlons together wlth the proceeds from the notlona! Investments held at that
valuatlon date) was E163,240 mllllon The assumed real rate of return was 3 5% in excess of prlces and
2% In excess of earnlngs The rate of real earnlngs growth was assumed to be 1 5% The assumed
gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 7504, and the
supplementary contrlbutlon rate was assessed to be 0 75% (to balance assets and llabllltles as requlred
by the regulatlons wlthln 15 years) Thls resulted In a total contrlbutlon rate of 20 5%, whlch translated
Into an employee contrlbutlon rate of 6 4% and employer contnbutlon rate of 14 1% payable

The Publlc Servlce Penslons Blll provldes for future scheme valuatlons to be conducted In accordance
wlth Treasury dlrectlons The actuanal valuatlon report ln summer 2014 takes e#ect from September
2015

Teachers' Pension Scheme Changes

Lord Hutton made recommendatlons In 201 1 about how penslons can be made sustalnable and
affordable, whIIst remalnlng falr to the workforce and the taxpayer The Government accepted Lord
Hutton's recommendatlons as the basls for consultatlon wlth trade unjons and other representatlve
bodles In March 2012 the Department for Educatlon publlshed proposals for the deslgn for a reformed
TPS

The key provlslons of the reform ed scheme Include a penslon based on career average earnlngs, an
accrual rate of 1/57th, and a Normal Penslon Age equal to State Penslon Age, but wlth optlons to enable
members to retlre earller or Iater than thelr Normal Penslon Age Penslon beneflts bullt up before 1 Aprll
2015 wlll be fully protected

In addltlon, the proposed flnal agreement Includes a Government commltment that those wlthln 10 years
of Normal Penslon Age on 1 Aprll 2012 wlll see no change to the age at whlch they can retlre, and no
decrease In the amount of penslon they recelve when they retlre There wlll also be further transltlonal
protectlon, tapered over a three and a half year perlod, for people who would fall up to three and a half
years outslde of the 10 year protectlon

In hIs lnterlm repod of October 2010, Lord Hutton recommended that shorbterm savlngs were also
requlred, and that the only reallstlc way Of achlevlng these was to Increase member contrlbutlons At the
Spendlng Revlew 2010 the Government announced an average Increase Of 3 2 percentage polnts on the
contrlbutlon rates by 2014-15 The Increases have been phased In from Aprll 2012 on a 40 80 100%
basls
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25. PENSION COMMITMENTS (continued)

The Depadment for Educatlon has contlnued to work closely wlth trade unlons and other representatlves
bodles to develop the reformatted Teachers' Penslon Scheme and regulatlons glvlng effect to lt came
Into force on 1 Aprll 2014 Communlcatlons are belng rolled out and the reformatted scheme wlll
comm ence on 1 Aprll 2015

Under the deflnltlons set Out In Flnanclal Reportlng Standard (FRS 17) Retlrement Beneflts, the TPS Is a
multl-employer penslon Scheme The academy Is unable to Identlfy ItS Share Of the underlylng assets and
Ilabllltles of the scheme Accordlngly, the academy has taken advantage of the exemptlon ln FRS 17 and
has accounted for lts contrlbutlons to the scheme as If It were a deflned contrlbutlon Scheme The
academy has set out above the lnform atlon avallable on the scheme

Local Government Pension Scheme

The LGPS Is a funded deflned beneflt scheme, wlth assets held In separate trustee-admlnlstered funds
The total contnbutlon made for the perlod ended 31st August 2014 was E71,000, of whlch employer's
contrlbutlons totalled E55,000 and employees' contrlbutlons totalled E16,000 The agreed contrlbutlon
rates for future years are 18 7% for employers and varylng% for employees

Parllament has agreed, at the request of the Secretary of State for Educatlon, to a guarantee that, In the
event of academy closure, outstandlng Iocal government penslon scheme Ilabllltles Would be met by the
Department for Educatlon The guarantee came Into force on 18 July 2013

As descrlbed In note 2 the LGPS obllgatlon relates to the employees of the academy, who were the
employees transferred as part of the converslon from the malntalned school and new employees who
were ellglble to, and dld, Joln the scheme In the perlod The obllgatlon ln respect of employees who
transferred on converslon represents their cumulatlve servlce at both the predecessor school and the
academy at the balance sheet date

The amounts recognlsed ln the Balance sheet are as follows

2014
E

Present value of funded obllgatlons (398,00:)
Falr value of scheme assets 205,000

Net llablllty (193,000)

The amounts recognlsed In the Statement of flnanclal actlvltles are as follows

2014
E

Current servlce cost (60,000)
lnterest on obllgatlon (10,000)
Expected return on scheme assets 8,:0:

Total (62,000)
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25. PENSION COMMITMENTS (continued)

Movements ln the present value of the deflned beneflt obllgatlon were as follows

2014
E

Current servlce cost 60,000
Interest cost 10,000
Contrlbutlons by scheme padlclpants 16,000
Actuarlal Losses 66,000
Llablllty transferred on converslon 246,000

Closlng deflned beneht obllgatlon 398,000

Movements In the falr value of the academy's share of scheme assets

2014
E

Expected return on assets 8,000
Actuarlal galns and (IOSSes) 2,000
Contnbutlons by em ployer 55,000
Contrlbutlons by employees 16,000
Asset transferred on converslon 124,000

205,000

The cumulatlve amount of actuarlal galns and Iosses recognlsed In the Statement Of total recognlsed
galns and IOSSeS waS E(64,000)

The academy expects to contnbute :78,000 to lts Deflned beneflt penslon Scheme In 2015

The malor categorles Of scheme assets as a percentage of total scheme assets are as follows

2014
Equltles 69.00 OA
Bonds 19.00 OA
Propedy 9.00 %
Cash 3.00 %

Prlnclpal actuarlal assumptlons at the Balance sheet date (expressed as welghted averages)

2014

Dlscount rate for scheme llabllltles 3.70 OA
Expected return on scheme assets at 31st August 5-40 Yo
Rate of Increase In Salarles 3.50 OA
Rate of Increase for penslons ln payment / lnflatlon 2.70 %
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25. PENSION COMMITMENTS (continued)

The current mortallty assumptlons Include Stlfhclent allowance for future Improvements ln mortallty rates
The assumed llfe expectatlons on retlrement age 65 are

2014

Retlrlng today
Males 22.4
Females 24.3

Retlrlng ln 20 years
Males 24.4
Females 26-8

Amounts for the current perlod are as follows

Deflned beneflt penslon schemes

2014
t

Deflned beneflt obllgatlon (398,900)
Scheme assets 205,000

Deflclt (193,000)

Experlence adlustments on scheme Ilabllltles (66,000)
Experlence adjustments on scheme assets 2,000

26. OPERATING LEASE COMMITMENTS

At 31st August 2014 the academy had annual commltments under non-cancellable operatlng leases as
follows

Land and
buildings Other

2014 2014
E E

Expiry date:
Between 2 and 5 years - 4,513

27. RELATED PARTY TRANSACTIONS

Owlng to the nature of the academy's operatlons and the composltlon of the board of trustees belng
drawn from Iocal publlc and prlvate sector organlsatlons, transadlons may take place wlth organlsatlons
ln which a governors has an Interest AII transacbons lnvolvlng such organlsatlons are conducted at arm's
Iength and In accordance w1th the academy's flnanclal regulatlons and normal procurement procedures

No related party transactlon took place In the perlod of account
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